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Feasibility Survey for Promoting Sustainable Agriculture through Integrated IT System of
Production Management and Adjustment of Supply and Demand

SMEs and Counterpart Organization

/'m  Name of SME: SAKA NO TOCHU Co., Ltd. )
B Location of SME : Kyoto, Japan
B Survey Site * Counterpart Organization : Ministry of Agriculture (MAF),
Provincial/District Agriculture and Forestry Office, and others in Vientiane
\_ capital and Luang Prabang Province Y, ' —

Concerned Development Issues Products and Technologies of SMEs

/> Development of Organic Agriculture is primitive,

because of lacking opportunity or sales channels for » Original IT system “farmQO” which support OA farmers’
supporting farmers’ self-sustaining farming production management, matching service between

» Those four issues should be resolved preferentially farmers and buyers directly, and optimizing ordering

(D Ensuring the traceability of OA products system

@ Sharing information both of producer side and market » Business knowhow which support market-based
side production planning, and support stable supply or

@ Establishing the stable supply system to resolve small develop sakes channels through networking of small
and unstable production by small farmers farmers

@ Adding value by market-based production x* /

Proposed ODA Projects and Expected Impact

» Establishing self-sustaining operation system of “farmQ” involving government and private sector in Lao PDR through

verification survey
» Expected impacts are; generate income of OA farmers by developing sustainable sales channels and adding-value of OA

products and establish self-sustaining agri-business model

Month of creation: October 2018



