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Feasibility Survey for Total Practice Coordination of
Freshness-keeping Distribution of Cut Flower in Vietham

SMEs and Counterpart Organization

B Name of SME: Naniwa Flower Auction Co., Ltd.

M Location of SME: Osaka, Japan

M Survey Site: Lam Dong Province and Da Lat City

B Counterpart Organization: Provincial Government
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Viual Manual for
Flower Cutting

Concerned Development Issues Products and Technologies of SMEs
( Total Practice Coordination of \

Freshness-keeping Distribution of Cut Flower
» Naniwa’s products are highly evaluated for the long-
lasting, quality, rich variety, etc. in overseas markets

» These inappropriate practices degrade freshness including the United States.
pprop P & » Naniwa’s know-hows for value-chain-wide total

and quality of the products cumulatively through . . . .
g yor P Y g practice coordination have made it possible to
the value chain. .

\ increase the product value. J

Packing Box

(> Inappropriate operation practices in each step of
the cut flower value chain from post-harvest sorting
and cooling to packing, transportation, and storage
in retail shops.

Proposed ODA Projects and Expected Impact

" % Naniwa proposes an ODA Project which is aimed to: (i) demonstrate the know-hows for value-chain-wide total
practice coordination of freshness-keeping distribution of cut flower produced in Lam Dong Province with local
players in each step of the flower value chain; and (ii) disseminate those know-hows to the provincial government
and relevant private sector players.

» The expected impact of the project is to contribute to: (i) developing capacity of the provincial government and

flower growers community to expand and maintain the total coordination of appropriate post-harvest value chain

practices; and (ii) improving freshness and quality of the products at the final point of the chain, leading to the
increased brand recognition and demands of the Lam Dong’s cut flowers in the domestic and international markets)
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