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AFHO

Feasibility Survey for the Development of Integrated Supply Chain of Agro-product in Batu city
by introducing joint branding scheme with Fukushima.

SMEs and Counterpart Organization

B Name of SME: Ginray Co. Ltd.
B Location of SME : Fukushima city, Fukushima Pref., Japan
B Survey Site : Batu city, East Java province

Counterpart Organization: Batu city, and PT BWR, Jakarta The »Fuku;hima Model” sixth industrialization
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Concerned Development Issues

Products and Technologies of SMEs

/ Integrated quality management with overview of the
entire supply chain of agricultural products on production,
collection and processing has yet been established in
Batu City .

* Complex and expensive traditional distribution process
(vulnerability of the wholesale industry) due to the
intervention of many intermediaries.

* The network of production, processing, and retail sales by
producers, wholesale and retail markets has not been

\established, with its lack in sanitation.

/The “Fukushima Model” was achieved by developing and
commercializing the sixth industrialization in Fukushima city
(such as sweets utilizing local fruits), in cooperation with the
largest regional agricultural organization JA Fukushima Mirai
with Comprehensive Business Alliance.

* The “Fukushima Model” enabled its system to accept
various local agricultural products. Developed the approach
to integrate the production of agricultural products to

processing and sales, in cooperation with other industries by
making a comprehensive business tie-up.

Proposed ODA Projects and Expected Impact

7

Batu city.
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» We will study to build ODA project on integrated quality control system of agricultural products in Batu city by
utilizing this surveys resorts on branding scheme and integrated quality management of agricultural products in

» The Batu model is expected to expand its integrated quality management of the local agricultural products
supply chain to other areas in Indonesia, where demand for safe and secure agricultural products are growing.
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