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Small and Medium-sized Enterprise Partnership Promotion Survey Rl K 2-4
Republic of Peru
Survey on Development, Production and Construction of fair Trade Value chain of High Protein Vegetable Milk

SMEs and Counterpart Organization

Name otr SMIE: Arco Iris Company
B Location of SME : Matsudo, Chiba Pref., Japan
B Survey Site : Peru, the state of Ucayali, Cuzco,
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Concerned Development Issues Products and Technologies of SMEs
> (DsStrengthen rural development in order to correct
disparities of living standards
> (@Improve eating habits especially among children

and pregnant women in poor areas . . . .
preg . P . . » (QFair trade business experiences of traditional foods from Amazon
> (3Reevaluate regionally special products in poor

and Andes regions
areas
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» (D Fair trade value chain to secure accessibility to stable market
> (2 Ultra fine powder technology to materialize promotion of high
protein food

Business Sustainability

» In establishing fair trade value chain including ultra fine powder manufacturing and appropriate business administrative capabilities
at local level

*Promote purchasing of traditional crops produced by Agroforestry farmers

Secure production facilities of ultra fine powder in poor areas

*Secure BOP market access based upon mutually cooperative relationship with public school lunch systems or related projects
» Establish a model case in the regions of Ucayali and Cuzco with reliable local supporting members, then expand to other areas

Expected Impact

Income increase of small scale farmers and local communities in poor regions

Nutritional improvement primarily by vegetable protein intake in school lunch systems or related projects

Eating habit improvement by local production and local consumption of traditional food staffs

Rainforest conservation through the promotion of agroforestry system especially in the Amazon 2
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