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Small and Medium-sized Enterprise Partnership Promotion Survey
The Republic of Indonesia, Reducing the Volume of Waste Using Shredder(SME Partnership Promotion)

SMEs and Counterpart Organization

B Name of SME: NIIHAMA IRON WORKS CO., LTD.
B Location of SME: Aichi Pref., Japan
B Survey Site: Bandung City, Indonesia

Concerned Development Issues Products and Technologies of SMEs
/’ With the population increase and economic growth\  Produce “Shredders” which are used for waste recycle in
in urban area, waste generation has increased year Japan.
by year. * There are hundreds of sales records at local governments
* To tackle this issue, the Government set the and private waste treatment facilities throughout Japan.
following targets: * Main product, Lion Shredder EVO, has strong shredding
* Reduce 125million ton of waste at the source by power, based on the following technologies:
2019 1. Inverter control (on-demand drive system)
* Reduce the waste by 20% compared to 2014 in 2. Shredding blade made by special material developed
340cities throughout the country. with a blast furnace manufacturer
. AdditionaIIY, enhance the treatment capacity at 3. High torque generation with a small motor
|

ties for waste reduction. / * Easy maintenance: Blade can be replaced by new one on site./

\ recycle faci
Business Sustainability

We plan to extend our business in Indonesia and contribute to the improvement of recycle rate in Indonesia by implementing the following
activities:

1. Public Sector: Propose for public sector to install our shredders at recycle facilities to solve waste issue in Indonesia.

2.  Private Sector: Conduct sales promotion to industrial sectors including auto industries.

3. Overseas expansion: Consider business partnership with local enterprises on the maintenance service and sales of our products.

Expected Impact

1. Public Sector: Improvement of recycle rate and reduction of waste is expected by installing shredders to recycle facilities in Indonesia.
2. Private Sector: Waste generation at the sources will be decreased by improvement of recycle rate relative to installations of advanced shredders
in private sector. 2




