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SMEs and Counterpart Organization

Feasibility Survey for ODA Projects about Introduction of Reflectors Taking Measures against

Traffic Accidents in Yangon, Myanmar

[ | Name of SME: Mikado Kousetsu Co., Ltd.
| Location of SME : Simonoseki city, Yamagichi Pref., JAPAN
u Survey Site :sites in Myanmar - Yangon, Naypyidaw, Pa’an in Karen State; Myawaddy; Bago Region
Site in Thailand — Bangkok
u Potential Counterpart: Ministry of Construction Highway Division Actual product Actual product
/day time /evening

Concerned Development Issues Products and Technologies of SMEs
(>

&

Due to the increase in traffic accidents and the rapid spread of automobila />
the number of fatalities related to traffic accidents is 2.725 out of 1000

registered automobiles. Thisis 3.3 times higher than average ASEAN
countries and over 23 times higher than that of Japan. The figure is the
worst in ASEAN.

Causes of accidents result from improper maintenance of vehicles or a lack
of driving knowledge or good manners; however, undeveloped
infrastructure including roadways and traffic signs is another possible cause
of accidents. ctuds.

Traffic accidents caused by undeveloped infrastructure often happen in the > Construction of installation is feasible to use local equipment and

evening. There are challengesin the long rainy season, a lack of road
s : workforce.
lightings and poor road design.

We developed Mikado reflector (reflecting road studs) considering
usage environmentin Myanmar (high temperature in the dry
season, rainfall in the rainy season, tread power of heavy vehicles
and heavy traffic). It’s for Myanmar’s exclusive use.

»  The product achieves an optimized performance and significantly
lower cost. It has better performance than roadways’ reflecting
performance to accommodate all weather conditions. The unit
price is at one-tenth the price of conventional reflecting road

Proposed ODA Projects and Expected Impact

|

» By the trial of the product, we will carry out following 3 points, 1. Confirmation of usefulness contributing to traffic safety, 2. Confirm that we can demonstrate
road visibility beyond lane marking in no street lights / heavy rain, 3. Confirmation of durability at high temperature during dry season.

»  We will establish the status of Mikado reflector which is high function with the same price as the lane marking (useless at night rain here) by way of a
substitute for them necessary for traffic safety.

» By installing this product, we will contribute to the top two goals of the Myanmar Road Safety Action Plan 2014-2020; 1. 50% reduction of accidental death,
2. 50% reduction in death rate per vehicle.

> We will give trial to related administration and private road owned enterprises to conduct trial manufacture and test construction of this product during this

investigation period and diffusion / demonstration period.
> We will manufacture this product in Myanmar to further reduce costs, aim for adoption in regions other than Yangon.
> We also plan to expand to countries that have similarissues in other than Myanmar (expansion of motorization, lack of finance, heavy rain, insufficient

equipment and materials related to installation, insufficient worker capabilities), and in Japan.
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