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Survey on Mongolian Leather Branding based on the
RUSSETY Tanning Method in Mongolia (sME Partnership Promotion)

SMEs and Counterpart Organization - o

RUSSETY

B Name of SME: YAMAGUCHI SANGYO Co., Ltd. LEATHER A (e
B Location of SME: Tokyo, Japan 100% -
VEGETABLE @

B Survey Site: Ulaanbaatar, Mongolia TANNED i

Concerned Development Issues Products and Technologies of SME

/"> Inefficient use of raw hides, which are a by-product\ ( <Innovative change of tanning process by replacing the \
from meat industry and abound all the time. conventlon.al chr?me method VYItl:l RL{SSETY, a vegetable type>
> Lack of professionally skilled tanners. [Product Unl.formltv Control]: eImeatlon of.fl.awed Ifeather
. . [Value Creation (Product segregation)]: provision of first-rate
» Uncompetitiveness of leather products in leather materials for a niche market
International market. [Cost cutting], [Mitigation of environmental impacts],
\> Problems due to chrome tanning wastes. [Improvement of working environment of tannery] J

Business Sustainability

Business development by branding a new “Made in Mongolia” leather product through technical partnership based
on RUSSETY, coupled with technical assistance such as the OJT for local tanners, Quality control management,
Traceability control, and Know-how to establish a supply chain and the use of the company logo.

Expected Impact by introducing RUSSETY coupled with the applicant’s business guidance

> Efficient use of untapped resources of livestock hides in Mongolia.
» Establishment of a value-added leather supply chain through RUSSETY tanning technology.
» Creation of environmentally friendly conditions by shifting from chrome tanning to vegetable tanning.
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